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Helping People. Changing Lives.

lowa ARRA — CSBG Plans Snapshot

Eighteen community action agencies provide services to low income children and
families in lowa:

Northeast lowa Community Action Corporation
Operation: New View Community Action Agency
Operation Threshold

Hawkeye Area Community Action Program
Community Action of Eastern lowa

North lowa Community Action Organization

Upper Des Moines Opportunity

West Central Development Corporation

9. MATURA Action Corporation

10. Community Action of Siouxland

11. New Opportunities

12. South Central lowa Community Action Program

13. Mid-Sioux Opportunity

14. Red Rock Area Community Action Program

15. City of Des Moines Community Development Department
16. Mid-lowa Community Action

17. Southern lowa Economic Development Association
18. Community Action of Southeast lowa

N~ wWNE

All 18 of these community action agencies received additional Community Service Block
Grant (CSBG) funding through the American Recovery and Reinvestment Act (ARRA).
Included in this packet is a summary of the programs and services each agency plans to
implement to better serve children and families in the agency service area. Contact
information for each agency executive director is also included. Feel free to contact a
director or myself if you have any questions regarding these programs and this
information.

Lana Ross, Executive Director

lowa Community Action Association
1620 Pleasant Street Suite 227

Des Moines, lowa 50314

Office: 515-244-0328

Cell: 515-681-9298

Email: LLRoss@iowacaa.com




Northeast | owa Community Action Corporation

Northeast | owa Community Action Corporation has seven maor initiatives for the
ARRA CSBG funds:

1) Direct Assistance (Housing)
= the agency will provide rent and mortgage assistance to clients up to 200% of
poverty guidelines to prevent eviction or foreclosure

2) Direct Assistance (Utilities)
= the agency will provide financial assistance (utilities) to clientsup to 200% of
poverty guidelines to prevent loss of utilities

3) Summer Youth Employment
= the agency will use funds to provide additional employment and work
experience for lowincome youth from households up to 200% of poverty
guidelines, through WIA programs within the agency service area

4) Homeownership Counseling
= theagency will train staff and provide one-on-one budget and homeownership
counseling to clients

5) Family Development
= the agency will replace funding lost through state budget cuts to ensure
services continue in its Family Development and Self-Sufficiency (FaDSS)
program

6) Outreach Services
= the agency will hire one additional full-time outreach staff person and increase
the hours of current staff in order to keep the agency outreach offices staffed
for 40 hours aweek to meet the increased demand for services

7) Low-Income Dental Services
» Provide funding for dental work and/or transportation to dental clinics for
individuals at or below 200% of poverty guidelines

Northeast lowa Community Action
Mary Ann Humpal, Executive Director
PO Box 487, 305 Montgomery Street
Decorah, IA 52101 T - I
Phone: 563-387-4913 — Fax: 563-382-9854 S I | G B
Email: maryann@neicac.org Vol | | |

Serving: Howard, Chickasaw, Bremer, Winneshiek, Fayette, L LT 1
Allamakee, and Clayton Counties ' 1




OPERATION: NEW VIEW COMMUNITY ACTION AGENCY

Operation: New View Community Action Agency has six mgjor initiatives for the ARRA
CSBG funds:

1) Emergency Assistance
= the agency will provide financia assistance to address client emergency utility
needs, rent, medical expenses, food, shelter, transportation, etc.

2) Short Term Job Training Scholar ships
= the agency will use funds for short-term job training costs and supportive
services for clients seeking employment

3) Short Term Job Training Internships
= the agency will use funds for direct job training and job-readiness internships
= fundswill be used for client wages

4) Financial Literacy
= the agency will provide financial literacy training (budgeting, credit, predatory
lending, asset building, etc.) to clients

5) Outreach Services
= the agency will hire two part-time staff persons to provide additional agency
outreach services

6) ARRA Project Coordinator
= the agency will hire afull-time position dedicated to supervising the
implementation of the agency’'s ARRA projects, and will respond to reporting
and accountability requirements of the agency's ARRA projects

Operation: New View ¥ ‘ !
Community Action Agency f | =
Tom Stovall, Executive Director i
1473 Central Avenue 5 i | 1
Dubuque, IA 52001

Phone: 563-556-5130 - Fax: 563-556-4402 ; T 1
Email: tstovall @oper ationnewview.org g OO S (. S TR |
Serving: Delaware, Dubuque, and Jackson Counties 1 | ) | | _ |




Operation Threshold

Operation Threshold hasten major initiatives for the ARRA CSBG funds:

1) Family Development
= the agency provides training on employment skills, life skills, financial literacy, and family
development to clients
= this agency initiative will have ayouth development component for children, and will provide
alimited amount of direct assistance for client employment expenses
2) Employment Training (Career Ladders Program Expansion)
= theagency will hire afull-time staff person to assist clients with obtaining training and other
assistance to aid them in acquiring employment skills
3) Financial Literacy
= theagency will hire afull-time staff person to provide financial literacy counseling to clients
= thisagency initiative will focus on foreclosure prevention and credit counseling
4) Spanish Interpreter
= theagency will hire afull-time Spanish Interpreter to provide interpreting services and
outreach
5) Website Upgrade
" the agency will upgrade its website for providing clients with agency information
6) Housing Counselor
= theagency will hireafull-time staff person to provide foreclosure prevention counseling
7) Asset Development and Retention fund
= theagency will operate afund to assist individual s/families with the following expenses:
0 NANO Grants (up to $4,999) to persons earning up to 200% of poverty
= those receiving these grants will be required to have participated, or be participating in an
approved Entrepreneurship program
0 Mortgage foreclosur e prevention grants (up to $3,000)
o0 Refund Anticipation Alternative
= to qualify for this program, applicants must have had their taxes done by the Operation
Threshold VITA program
o Payday Rescue Grants (up to $500) —
= these will assist households as an aternative to Payday Loans and will be used to help
households get out of existing payday loan situations
o Work Related Grants
= grants will be made available to persons needing to purchase work-related items prior to
starting work, such as steel-toed shoes
0 Education Grants
= grantswill be made available to persons wishing to take classes aimed at improving their
employment skills, such asawelding class. Funds will focus on those programs resulting
in Certificates of Completion, but will not be limited to such programming
0 Transportation Grants
= transportation is often a barrier to employment. We hope to partner with local financial
institutions to provide clients with some matching funds toward the purchase a car
8) Crisis Assistance Expansion
= theagency will hire one full-time intake worker to meet the increased demand for assistance
9) Homeless Prevention & Rapid Re-Housing (HPRP) Co-funding
= theagency will co-fund the existing HPRP program allowing it to keep one full-time case manager
for an additional 10 months
10) FaDSS Co-funding
= the agency will co-fund its FaDSS program, allowing the program to maintain current case loads
through FY 2010. Co-funding the program will also save one part-time job (0.5 FTE)

Operation Threshold L e N |
Barb Grant, Executive Director / 1 1 | \

405 Chestnut Street —t TR
Waterloo, IA 50704 LY _| A
Phone: 319-291-2065 - Fax: 319-235-1518 1 | KL

Email: bgrant@operationthreshold.org B . L0 A A, s IO | o
Serving: Grundy, Black Hawk, and Buchanan Counties 1 . I




Hawkeye Area Community Action Program

Hawkeye Area Community Action Program has seven major initiatives for the ARRA CSBG
funds:

1) Financial Literacy Counselor
= theagency will hireafull-time staff person to provide financia literacy trainings,
workshops, and materials to clients with the goal of helping them maintain a
financially stable housing situation
= the agency isgoing to partner with Horizons — A Family Service Alliancein
implementing a financia literacy program

2) Family Development
= the agency will hire 6 full-time staff persons to provide case management services to
clients with the goa of assisting them with the barriers preventing them from
obtaining or retaining employment

3) Community Development
= theagency will hire 6 full-time staff persons to assist communities and faith based
organization with high unemployment and under employment populations to create
solutions and expand opportunities for employment to low-income individuals
= thisagency initiative will also provide funds for start up community development
grants

4) Youth Development
= theagency will hireafull-time staff person to create opportunities, provide work
experience, and provide mentoring for low-income children whose families have been
impacted by the recession
= thisagency initiative will aso provide youth development scholarships and activity
fees

5) Youth Program Advocate
agency will hire afull-time staff person that specializes in employment skill
development for school-aged children
= the staff person will aso work with unemployed youth parents in obtaining/retaining
employment

6) Recruitment and Job Skills Specialist
= theagency will hire afull-time staff person to work and train the agency's employees

and clients on workplace job skills for abtaining and retaining employment

7) ARRA Reporting and Compliance Coor dinator
= theagency will hire afull-time staff person for supervising the agency's ARRA
activities, and tracking and reporting all ARRA initiatives

Hawkeye Area Community Action Program
Jane Drapeaux, Executive Director "
PO Box 490, 1515 Hawkeye Drive o
Hiawatha, IA 52233 e 1|
Phone: 319-393-7811 Ext. 1003 - Fax: 319-393-6263
Email: jdrapeaux@hacap.org .
Serving: Benton, Linn, Jones, lowa, Johnson, and Washington Counties el |




Community Action of Eastern | owa

Community Action of Eastern | owa has 15 major initiatives for the ARRA CSBG funds:

The agency will hire afull-time staff person to supervise the short term training programs listed below.
1) Short Term Child Care Training and Internships
= theagency will assist and prepare students for employment in the child care field
= thisagency initiative paysthe studentsfor timein training and interning
2) Short Term Training Programs and I nternships
= theagency will collaborate with local education providers to provide short term job training
classesto clients seeking employment
= thisagency initiative will offer paid internships after completing training
3) Short Term Training Scholar ships
= theagency will fund short term training scholarships (fees, books, tuition, and other associated
costs) to assist clients seeking employment
4) Youth Investment
= theagency will offeryouth scholarships for low-income children
= fundswill be used for accessing organized youth activities
5) Dental Services
= theagency will provide accessto dental care for low-income families and individuals
6) Energy Affordability EITC Leveraging Program
= theagency will provide financial assistance to qualifying households that use a portion of their
Earned Income Tax Credit refund check for a payment to their power company. The agency
will match a payment up to $500 on a dollar-for-dollar basis.
7) Head Start Model Classroom
= theagency will pilot amodel Head Start classroom
= theHead Start classroom will have aflexible curriculum, coordinated teaching time, and have
adedicated Family Development Specialist available to work with families (the Family
Development Specialist will be a new full-time position dedicated to thisinitiative)
= thisagency initiative includes family enrichment activities
8) Family Groups
= theagency will offer high quality family groups for Head Start and family devel opment
program families
= family groups are opportunities for families to have social interaction and participate in family
activities with other families
= aneducational component will be included with all family group meetings
9) Financial Literacy
= theagency will provide financial literacy training to agency staff
= thistraining will provide agency staff with the skills to assist families with financial and
budget counseling issues
= thisinitiative will be incorporated in the agency's Short Term Training Program initiative
10) Parenting Curriculum
= theagency will purchase aparenting curriculum which can be used and administered by all
agency programs
11) Emergency Assistance
= theagency will provide financial assistance to clientsin crisis situations
12) Weatherization Kits
= theagency will purchase and distribute weatherization kits
13) Family Development
= theagency will provide financial assistanceto clientsin the family development program
14) Website Developer
= the agency will hire aweb developer to make the agency's website more user friendly for
clients, and develop and implement online registration for agency programs
15) ARRA Coordinator
= theagency will have afull-time position that will be dedicated to supervising, and responding
to reporting and accountability requirements of the agency's ARRA projects

Community Action of Eastern lowa

Roger Pavey, Executive Director

500 East 59" Street, Davenport, |A 52807

Phone: 563-324-3236 - Fax: 563-324-0843 - Email: rpavey@iowatrain.org
Serving: Cedar, Clinton, Muscatine, and Scott Counties




North lowa Community Action Organization

North Iowa Community Action Organization has eight major initiatives for the ARRA CSBG
funds:

1) Emergency Assistance
= theagency will provide financial assistance primarily in the form of rent, mortgage
and utility payments on behalf of clientsin emergency and crisis Situations
= fundswill aso be used to purchase winter coats for children

2) Farmly Development (FaDSS)
the agency will continue to provide case management servicesto clients enrolled in
FaDSS with the god of assisting them in obtaining or retaining employment and
successfully transitioning from welfare to employment using CSBG ARRA funds to
adjust for losses in FaDSS funding and preventing the need to reduce families served
or staff numbers at thistime

3) Family Development (Community Partners)
= the agency will continue to maintain staff persons for providing case management
sarvices to clientsin the agency's Community Partners Self-Sufficiency Devel opment
and Home Visitation Parent Education Program to resolve chronic financial and/or
parenting challenges or barriers to salf-sufficiency and positive parenting by using
CSBG ARRA fundsto adjust for losses in local funding and preventing the need to
reduce families served or staff numbers at thistime

4) Dental Assistance
= theagency will provide dental services (treatments) to children without dental
coverage through the Child Health Program

5) Maternal Health
= theagency will maintain a nurse for providing health services to pregnant women

6) Long Term Recovery Aide
the agency dedicated a staff person for severa months (through the first of September
09) to provide assistance to the local long term recovery codlition following the
resignation of their Case Advocate until someone new could be hired by LSl to
continue providing flood recovery services to flood victims and working with the
community flood recovery coalition to deal with unmet needs

7) Head Start
= theagency will co-fund the agency's Head Start transportation services by supporting
four bus aide positions in the community serving the largest number of children

8) Outreach Services
= theagency will expand the hours of current outreach staff in order to provide
additional agency outreach services
= the agency will employ three additional full-time outreach staff as family advocates to
ensure that all county Outreach offices are staffed with expanded office hours and that
emergency services are more accessible to community residents

North lowa Community Action A -
Dick Goerdt, Executive Director S I N

PO Box 1627, 218 Fifth Sreet SW, Mason City, 1A 50402 11 ] .
Phone; 641-423-8993 - Fax: 641-494-1716 :

Email: rgoerdt@NI CAO-Online.org

Serving: Kossuth, Winnebago, Worth, Mitchell, Hancock, Cerro Gordo, Floyd, Franklin, and

Butler Counties




Red Rock Community Action Program

Red Rock Community Action Program has three mgjor initiatives for the ARRA CSBG funds:

The agency will hire and train 5 full-time staff persons to provide case management
services for the employment and homeless prevention initiatives listed below:

1) Employment Program (Back to Work)
= the agency will provide case management services addressing job counseling,
skills training, education, and job placement opportunities to unemployed
clients
= the program will also provide participants with rent or tuition assistance

2) Homeless Prevention
= the agency will provide case management services addressing budgeting,
employment, and affordable housing opportunities to clients

3) Financial Staff
= the agency will hire afull-time staff person to assist the financial staff with the

agency's new ARRA initiatives

Red Rock Area Community Action | \
Bill Peppmeier, Executive Director i | o
307 S. Jefferson {
Indianola, 1A 50125 it
Phone: 515-961-6271 - Fax: 515-961-6274

Email: BPeppmeier @ racap.org

Serving: Boone, Polk, Jasper, Warren, and Marion Counties




Upper Des Moines Opportunity

Upper Des Moines Opportunity has six mgor initiatives for the ARRA CSBG funds:

1) Employment Advocacy
= the agency will hire 4 full-time staff persons to work with clients on job
support services
= fundswill also be used for assisting clients with employment and education
related expenses

2) Child Development (Training Program)
= the agency will hire afull-time staff person to create and sustain aregiona
child development associate training program
= the agency will partner with alocal Decategorization/Empowerment board to
support and provide training

3) Internshipsand Scholarships
= the agency will partner with local community colleges, private colleges, and
local businesses to offer paid internships to students for work experience
opportunities
= the agency will use funds for other paid internships opportunities, and
education scholarships

4) Small Business Development Classes
= the agency will partner with lowans for Social and Economic Development to
offer classes pertaining to small business development
» the classes are targeted to clients interested in starting a business

5) Business Development
= the agency will use funds to support local business development initiatives
= fundswill be used for salaries for newly created jobs

6) ARRA Coordinator
= the agency will hire afull-time position dedicated to supervising the
implementation of the agency's ARRA projects, and will respond to reporting
and accountability requirements of the agency's ARRA projects

Upper Des Moines Opportunity, Inc.

Ron Ludwig, Executive Director

PO Box 519, 101 Robins Street

Graettinger, |A 51342

Phone: 712-859-3885 - Fax: 712-859-3892

Email: rludwig@udmo.com

Serving: Osceola, Dickinson, Emmet, O’ Brien, Clay, Palo Alto, Buena
Vista, Pocahontas, Humboldt, Wright, Webster, and Hamilton Counties




West Central Development Corporation

West Central Development Corporation has seven mgjor initiatives for the ARRA CSBG funds:

1) Family Development Specialist
= theagency will hireafull-time 1.0 FTE staff person to work directly with families
overcoming barriers that hinder their employment or participation in higher education
opportunities

2) WIC Nurse
= theagency will hire apart-time .75 FTE nurse to complete lead testing and
hemoglobin’s on low-income children for the agency's WIC program

3) Senior Employment Training
= theagency will hireafull-time 1.0 FTE assistant director for the agency sponsored
senior aides program
= the agency will aso use funds to employ at least ten low-income seniorsin awork
experience program at atime and as these individuals find employment we will be
able to put new participants on the program; these enrollees will be hired to work at
least 20 hours .50 FTE per week

4) Food Pantry
= theagency will use funds to increase the supply of food items and hygiene productsin
its food pantries in order to provide more assistance and serve more clients needing
assistance

5) Client Assistance
= theagency will assist clientsin need of financial assistance such as. car repair,

appliances, child care, education, medical expenses, rent, mortgage, utility bills, etc.

6) Preschools
= the agency will partner with a school district to open two preschool classrooms for 32
low-income children and their families
= theagency will hire 2 full-time 1.0 FTE associate teachers for these two classrooms

7) IT/Manager
= theagency will hire a part-time .875 FTE IT manager whose primary duties will focus
on increasing the agency's website capacity to include on-line applications for agency
programs and enhance current agency program computer network systems as they
relate to client services

West Central Development Cor poration

Joel Dirks, Executive Director

PO Box 709, Harlan, |A 51537

Phone: 712-755-5135 - Fax: 712-755-3235

Email: jdirks@westcca.org

Serving: Monona, Crawford, Harrison, Shelby, Pottawattamie, Cass, Mills,
Montgomery, Fremont, and Page Counties




MATURA Action Corporation

MATURA Action Corporation has four mgjor initiatives for the ARRA CSBG funds:

1) Youth Employment
= the agency will assist in providing employment opportunities for
disadvantaged youth
= thisagency initiative will also provide basic skills training to the employed
youth

2) Family Development
= the agency will provide emergency financial assistance to the unemployed
families in its family development program

3) Job Program
= the agency will provide emergency financial assistance to the clientsin its

Promise Jobs (employment) program

4) Outreach Services
= the agency will expand the hours of the agency outreach staff that will be
working part-time on the agency's Y outh Employment initiative

MATURA Action Corporation -l ]

Jerry Smith, Executive Director L] | | .I

203 West Adams 72

Creston, A 50801
Phone: 641-782-8431 - Fax: 641-782-6287

gL L] ; L l Sgh
Email: jsmith@maturaact.org [ | _ T |‘—" -
Serving: Adair, Madison, Adams, Union, Taylor, and Ringgold Counties § JI_ ‘ J !




Community Action Agency of Siouxland

Community Action Agency of Siouxland has 13 magjor initiatives for the ARRA CSBG funds:

1) Utility Assistance
= theagency will provide financia assistance (utilities) to households up to 200% of
poverty
2) Rent and Mortgage Assistance
= theagency will provide rent and mortgage assi stance to households from 150-200%
of poverty
3) Client Assistance
= theagency will assst clients with the costs of paying for beds and birth certificates
4) Employment Related Expenses
= theagency will provide financial support to clients for employment expenses
5) Family Development
= the agency will hireafull-time staff person to provide case management servicesto
clients with the goal of assisting them in obtaining or retaining employment and
housing
6) Client Education Assistance
= theagency will provide financial support (books, tuition, GED materials, testing, etc.)
to clients for education expenses
7) Employee Training
= to meet Federa and State program requirements the agency will use funds to pay for
employee education costs
8) Case Management (Women Awar €)
= the agency will contract with Women Aware to provide case management services to
low-income women to address their emotional and economic issues
9) Financial Staff
= theagency will hireafull-time fiscal person to assist the agency's financial staff with
the agency's new ARRA initiatives
10) Outreach Services
= the agency will hire afull-time staff person to provide additional agency outreach
services
11) Childhood Education (Shared Visions)
= theagency will continue to provide education services to at-risk children
12) Wrap Around Child Care
= theagency will use fundsin order to extend this program's service hours
13) Preschool Classrooms
= the agency will use funds to provide al day service in these pre-school classrooms

Jean Logan, Executive Director T T ]
2700 Leech Ave, — [T i
Sioux City, IA 51106 A T i g
Phone: 712-274-1610 - Fax: 712-274-0368 v [ LT LT 1|1

Email: jlogan@caasiouxland.org | I | | |, | ' ,J'
Serving: Woodbury County 1| L] [~

Community Action Agency of Siouxland ‘- T _.| | L] | _
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New Opportunities, Inc.

New Opportunities, Inc. has 12 mgor initiatives for the ARRA CSBG funds:

1) Utility Assistance
= theagency will provide financial assistance (utilities) to households from 150-200%
of poverty
2) Rent and Mortgage Assistance
= the agency will provide rent and mortgage ass stance to households from 150-200% of
poverty
3) Employment Assistance
= theagency will provide financia support (car repair, gasoline, interview and work
clothing, etc.) to clients searching for employment or are newly employed
4) Mentoring Program
= the agency will provide mentoring services to clients dealing with substance abuse
issues
5) Health Program
= theagency will maintain dental hygienists hours for providing dental servicesto
clients (women and children)
6) Outreach Services
= theagency will fund outreach office expenses in order to keep offices open and
staffed for 40 hours a week
7) Education Assistance
= the agency will provide financia support (books, tuition, GED materials, testing, €tc.)
to clients for education expenses
8) Financial Staff
= the agency will hire a part-time fiscal person to assist the agency's financial staff with
the agency's new ARRA initiatives
9) Family Financial Educator
= theagency will hireafull-time staff person to provide financial literacy services to
clients
10) Mental Health Counselor
= the agency will hire afull-time staff person to provide menta healt h evaluations and
assessmentsto clients
11) Grant Writer
= theagency will hire a part-time grant writer to pursue new sources of funding to fill
needed agency gapsin client services
12) Painting Houses
= theagency will coordinate aone day event to paint houses for clients
= fundswill be used for paint supplies

New Opportunities, Inc.

Chad Jensen, CEO

23751 Hwy 30, PO Box 427

Carroll, 1A 51401

Phone: 712-792-9266 - Fax: 712-792-5723

Email: cjensen@newopp.org

Serving: Sac, Calhoun, Carroll, Greene, Audubon, Guthrie, and Dallas Counties




South Central lowa Community Action Program

South Central lowa Community Action Program has nine mgjor initiatives for the ARRA
CSBG funds:

1) Utility Assistance
= theagency will provide financial assistance (utilities) for households from 150-200%
of poverty

2) Rent Assistance
= the agency will provide rent assistance for clients facing eviction

3) Food Pantry
= the agency will use funds to increase the supply of food items and persona hygiene
productsinits food pantries in order to provide more assistance and serve more clients
needing ass stance
= the agency will purchase refrigeration unit for pantry in Clarke County

4) Youth Employment
= the agency will administer awork experience program for low-income youth

5) Garden Program
= the agency will implement a garden program for clients

6) Webste
= the agency will have awebsite developed for providing clients with agency
information

7) Childhood Education (Back to School)
= the agency will provide essentia school supplies to low-income children

8) Staff Development
= the agency will provide training opportunities to staff

9) Equipment & Technology
= theagency will purchase new computer systems for outreach and CSBG
administrative staff

South Central lowa Community Action Program ({ S

Jim Smith, Executive Director o i | i B N

1403 NW Church Street |

Leon, |A 50144 . T ]

Phone: 641-446-4155 - Fax: 641-446-3392 AR o o e TR || _]_|__|_|nﬂ e
I

Email: jsscicap@grm.net EEN M~
Serving: Clarke, Lucas, Monroe, Decatur, and Wayne Counties C T T J 1




Mid-Sioux Opportunity

Mid-Sioux Oppor tunity has 10 major initiatives for the ARRA CSBG funds:

1) Family Development
= the agency will provide financial management, continuing education, and family
support servicesto families
0 the agency may be increasing its commitment to FaDSS through ARRA funds
due to state budget cuts
2) Childhood Education (Shared Visions)
= the agency will provide education servicesto low-income children
0 State budget cuts may dictate alarger commitment
3) Child Care Resource and Referral
= the agency will maintain a home child care consultant that will continue to provide
technical assistance to child care providers
0 theagency hasfunded a part time position due to Empowerment cuts
4) Interpreter Services
= theagency will hire afull-time Spanish Interpreter to provide interpreting, trandation
services, and outreach
0 thisservice has been contracted for and is working well
5) Transportation
= the agency will purchase and distribute transportation vouchers for clients needing to
accessing medical care and other needed services
0 2agreementsarein placeto assist with ridesin 6 communities
6) Mental Health
= the agency will contract with alocal mental health center to provide needed therapy to
clients will mental hedlth issues
0 Thisservice has been contracted for and is working well.
7) Housing Rehabilitation
= the agency will use funds to compliment its weatherization efforts
o this project will no longer be pursued due to limits on housing rehab (an
amendment will be done within 30 to 45 days)
8) Emergency Food
= the agency will purchase food and hygiene items for clients in need
0 thisproject isbeing developed at thistime
9) ARRA Monitoring and Over Site Coor dinator
= theagency will have a part-time staff person dedicated to overseeing the successful
implementation of the agency's ARRA projects, and will respond to reporting and
accountability requirements of the agency's ARRA projects (Jackie Schlesser isthe
agency’ s ARRA coordinator)
10) Outreach Services
= theagency will hire afull-time staff person and expand the hours of current staff in
order to provide additional agency outreach services
0 these staffing changes have been implemented

Mid-Sioux Opportunity
Dick Severs, Executive Director

-
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418 Marion Street - T~

Remsen, |A 51050 T

Phone: 712-786-2001 - Fax: 712-786-3250 e ; ! -1

Email: dsievers@midsioux.org I | | | |

Serving: Lyon, Soux, Plymouth, Cherokee, and Ida Counties ! I | 2




City of Des Moines Community Development Department

City of Des M oines Community Development Department has sx major initiatives for
the ARRA CSBG funds:

1) Income M anagement
= the agency will establish and provide a three month financial education and
assistance program designed to financially stabilize families
= the agency will hire additional staff to provide these services

2) Youth Activity

= the agency will provide financial assistance to low-income children accessing
community organized youth activities

3) Emergency Assistance
= the agency will provide financial assistance to familiesin need to obtain items
such as beds, auto repair, eye glasses, or dental expenses

4) Personal Pantry Assistance

= the agency will expand its personal pantriesin order to provide more assistance
and serve more families

5) Tree Removal
= the agency will use funds to remove high risk, hazardous, and trees cited for

removal from the property of low-income homeowners. A replacement tree
will be planted on each property

6) Employment
= the agency will pay the wages of low-income individuals to work on a
woodland restoration project
= thisagency initiative is a partnership with another city department

City of DesMoines
Community Development Department

Marci Rafdal, Administrator

602 Robert D. Ray Drive 5

Des Moines 1A 50309 L | | | |

Email: merafdal @dmgov.org AR s .

Phone: 515-283-4180 - Fax: 515-237-1687 ke 'I || | I
EmmEmE

Serving: City of Des Moines | |




Mid-1owa Community Action

Mid-1owa Community Action has six mgjor initiatives for the ARRA CSBG funds:

1) FlnanC|aI Literacy (Family Financial Fitness)
the agency will hire and train 5 full-time staff persons to assist clients with creating a
comprehensive plan for family financial stabilization and improvement
= thisagency initiative will aso address clients facing eviction and foreclosure issues
» add 5 FTE'sto the agency staff

2) Employment (Job Coaching and Support)
the agency will hire afull-time staff person to increase support and skill building
services for unemployed clients
= the agency will continue to provide support through the initial months of employment
to make sure barriers do not prevent success on the job
= add 1 FTE to the agency staff

3) Education (Start Sooner, Stay Longer, Keep Learning)

= the agency will hire afull-time coordinator to develop a neighborhood place-based
approach to achieving high levels of early childhood language and literacy
development and assuring all 4 year olds in this low-income neighborhood are linked
to a pre-k experience (this is programming based on the successes of the Harlem
Children’s Zone)

= the agency will create a super-codlition devoted to specific outcomes for all children O
to 5 in this neighborhood

» add 1 FTE to the agency staff

4) Dental Clinic
= theagency will provide additional dental care servicesfor dislocated workers and
their family members

5) Providing transportation to Head Start for students at five Head Start centersin rural
areas
» increase attendance for some of the most at risk children in the program
= decrease stressors on families faced with multiple competing priorities for time and
transportation dollars
= increase FTE’s associated with transportation programming from approximately 2 to
approximately 4

6) Allowing FaDSS program to continueto serve the current caseload of families despite
date funding cutbacks
= sustain the number of vulnerable FIP recipient families recelving FaDSS services
= gudtain the intensity of the interventions provided
= maintain the approximately 1.4 FTE's that would otherwise be lost to the program
through state cuts
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Southern | owa Economic Development Association

Southern lowa Economic Development Association has six major initiatives for the
ARRA CSBG funds:

1) Emergency Assistance
= the agency will use funds to address client emergency needs such as: rent,
utilities, car maintenance, child care, etc

2) Parent Education (NEST Program)
= the agency will retain a part-time staff person to provide ongoing parent
education to expectant mothers and parents will young children

3) Child Care Educator
= theagency will co-fund a child care educator position
= the child care educator is responsible for providing training for new child care
providers and providing additional training for existing providers

4) Outreach Services
= the agency will fund outreach office expensesin order to keep offices open and
staffed for 40 hours a week

5) Financial Staff
= the agency will increase the hours of an agency accounting clerk to assist the
agency's financia staff with the agency's new ARRA initiatives

6) FaDSS
= theagency will co-fund five FaDSS positions in order to keep the program
staffed at full capacity.
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Community Action of Southeast | owa

Community Action of Southeast |owa has six major initiatives for the ARRA CSBG funds:

1) Summer Youth Program
= the agency contracted with Southeastern Community College/ Workforce Investment Act
(SCC/WIA) to operate a Summer Y outh Program (the contract provides funds for twenty-two
youth to be served)
= youthinthe program are paid at least minimum wage up to 40 hours aweek while on the job
or in training and receive job readiness training, |eadership training and are offered a variety of
training opportunities

2) Financial Literacy Program
= theagency hired aFinancial Literacy Specialist to coordinate trainings throughout the service
areafor clients consisting of a series of meetings and individual financial counseling
= thetraining incorporates an incentive to families who complete the training by providing funds
which areto be deposited in a savings account

3) Enhanced Family Development Services
= inorder to provide more in-depth family development services the agency hired three
additional Family Development Specialists to work with a caseload of families that would
benefit from these services to become sel f-sufficient
= the Specialists will help the family identify their goals and provide employment counseling
= thefamilieswill also beinvolved in the Financial Literacy component of the plan and develop
workable budgets

4) Nutrition & Food Pantry

= CSBG ARRA funds are being used to enhance the provision of food available through the food
pantries (afreezer was purchased for a center to enable frozen meat to be provided)

= some fundswill be used to supplement the donated food with nutritious meats, fruits and
vegetables

= therewill also be a nutrition education comp onent to provide nutritious foods along with
training by a nutritionist (families participating in the nutrition training will earn avoucher to
purchase a box of food from the SHARE food program)

= information will also be introduced on gardening in small spaces as a means of providing an
on-going food source for the household

5) Medical Third Party Assistance
= Third Party Assistanceis provided to familiesto assist with medical expenses that can not be
covered by any other source
= thefocusison Dental servicesto alleviate pain, the purchase of glasses and the purchase of
prescriptions to meet an immediate need

6) Third Party Assistance
= fundsareavailableto help familiesresolve financial crisis and to enable afamily to obtain or
retain employment

= if fundsfrom other sources are not available, funds are also used for emergency rent, utilities
and deposits (families who receive this assistance are referred to the Financial Literacy
Program to help them resolve the issues that brought about the financial crisis)
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