
 

PART II 
 

 

Training Description 

Join Janet Carl, a certified ROMA trainer and twenty-year community action veteran, for a FREE follow-

up session on the history and development of ROMA with an emphasis on the difference it can make in 

your agency—beyond counting the numbers. Anyone interested is welcome to attend! 

 

Agenda for Part II Training: 

� Review of the Logic Model and practice using each participant’s own agency example—very 

helpful for getting future grants! 

 

� Looking at scales particularly organizational development and community development 

scales—useful for understanding where the organization/community is developmentally and 

what the next steps might be. 

 

� Return on Investment—using agency data (more info given about this before the training so 

participants will know what to bring)—this is a great tool that helps CAAs figure out how much 

an OUTCOME costs and how doing nothing (in terms of spending taxpayer dollars) costs way 

more than getting results! 

 

Training Details 

What: ROMA: Beyond the Numbers Part II 

Trainer: Janet Carl, Certified ROMA Trainer 

When: Monday, October 18
th

  

Time: 9:00AM-3:30PM 

Where: ICAA Office (1620 Pleasant St. Des 

Moines, IA 50314) 

 

 

 

RSVP to Tiffany Keimig (515.244.0320 or tmkeimig@iowacaa.com) by Friday, October 8
th

. Also, if you 

would like a box lunch please let Tiffany know (there will be a $10 charge) or feel free to bring your 

own sack lunch. 

 

 

 

 

 


